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We’ve been around a while, so
we see challenges differently

Through technical advisory, project delivery and partnership we

advance and support biodiversity conservation, ocean

governance and sustainable development, across marine,

coastal and terrestrial systems.

From international policy to site-based delivery, we provide the

technical expertise, strategic insight and coordination needed to

deliver real, measurable conservation outcomes.

We help organisations and governments to ensure the

sustainable use and management of marine, coastal and

terrestrial ecosystems.

Drawing on our knowledge and a proven portfolio, our Team

delivers targeted, high-value expert advice, to clients. This

ensures clients navigate complex challenges, strengthen

partnership and deliver projects to the highest of professional

standards.

Project
Spotlight

Dive into some of our projects for

more information



We turn vision into strategy. By shaping programmes and

developing solutions, we provide end-to-end design and

development that reflect environmental priorities, funding

realities, local capacities, and policy frameworks.

Design & Development

We measure what matters. Our strategic evaluations,

including mid-term and terminal, connect evidence with

action, capturing lessons, demonstrating impact, and

informing future investments in effective conservation.

Evaluation & Capitalisation

We deliver inception and kick-off processes, workplan

delivery, interim and final reporting, monitoring and

evaluation frameworks, and budget management across

biodiversity tools, ecosystem resilience, marine spatial

planning and management effectiveness.

Technical Implementation

We build lasting partnerships. From focused networks of 20

to global environmental initiatives with 100+ members, we

embed strong governance, accountability, and shared

ambition that drive collective action for both people and

planet.

Management of Partnerships

We design adaptive and replicable tools, guidelines and

technical reports that empower managers and align

monitoring, planning, and reporting with global

conservation frameworks and real-world needs.

Tools for Biodiversity, Management Effectiveness
and Report Production

We build, develop and enhance capacity to equip

institutions and communities with the knowledge, training,

and strategies to implement effective and lasting

conservation solutions.

Capacity Development
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What sets us apart?

Deep technical expertise paired with strategic insight.

Long term experience with multilateral environmental

agreements and policy processes, programmes and practices.

Clear, credible outputs written for decision makers.

Strong coordination across disciplines, institutions and

geographies.

A collaborative approach that builds trust and delivers results.

Extensive global network of partners across all levels of

implementation.

We welcome conversations with those seeking an experienced

and reliable partner. If you are exploring new ideas, refining an

approach, or looking for additional capacity at critical moments,

please get in touch to discuss how we can work together.

Our clients engage with a coherent team that ensure high quality

delivery. Some of our clients include: Australian Institute of

Marine Science (AIMS), Blue Action Fund, Government of

Monaco, International Union for Conservation of Nature (IUCN),

Landell Mills, Mediterranean Protected Areas Network

(MedPAN), Prince Albert II of Monaco Foundation, The French

Ministry of the Overseas,  The MedFund, UN Development

Programme (UNDP), UN Environment Programme (UNEP), and

UNEP/MAP Specially Protected Areas Regional Activity Centre

(SPA/RAC). 

Let’s work
together
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